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LEADERSHIP

AND

THE POWER OF

POSITIVE THINKING



YPTPAP COUNCIL

YP – Young People

TP – Think Positive

AP – Act Positive



YP –TP –AP Council –

Young IEEE Volunteers –

from around the world!!



GRANDCHILDREN



TODAY’S APPROACH

¸ LEADERSHIP ―EXTRA‖ SKILLS

NEED TO OBTAIN AND MAINTAIN

¸ THINK POSITIVE –ACT POSITIVE

¸ TIO TED’s  LIFE EXPERIENCE



TODAY’S APPROACH

SEGMENT 1

¸ LEADERSHIP ―EXTRA‖ SKILLS --

NEED TO OBTAIN AND MAINTAIN



―Leadership Characteristics‖

and ―Extra Skills‖ –

necessary for young Engineers and 

Scientists -

in the 21st 

Century 

Workforce



ñLeadershipò and ñExtra Skillsò--

Purpose-

To relate to you the ―leadership‖   

characteristics and ―extra‖ skills that 

industry would like to see in today's -

and future- graduating engineers and 

scientists



ñLeadershipò and ñExtra Skillsò--

Source-

The information is based on 

interviews and discussion with 

industry executives and managers in 

several continents around the world.



ñLeadershipò and ñExtra Skillsò--

¸ Personal Development and Training-

Responsibility of the individual

¸ Corporate Expectations -

Greater Workload - Flexibility

¸ ―Extra‖skills - provide ―value added‖ -

Improved corporate status / position

Global thoughts from Industry:



ñLeadershipò and ñExtra Skillsò--

HBasic Prominent Characteristics-

Expected in Graduate Engineers

¸ Solid Technical Education

¸ Logical thought process

¸ Good Work Ethic

¸ Computer Literate



ñLeadershipò and ñExtra Skillsò--

HñExtraò or ñSoftò Skills                     
Important to Develop and Maintain

¸ Communication - oral and written

¸ Report Writing

¸ Understanding Marketing

¸ Understanding Business Finance



ñLeadershipò and ñExtra Skillsò--

HCorporate Necessities

¸Global Perspective

¸Team Player

¸Multiplexing Capability



ñLeadershipò and ñExtra Skillsò--

Today's Engineers need -

¸ ―Leadership‖ Characteristics

¸ ―Extra Skills‖

¸ Team Player

¸ Able to Communicate

¸ Understand Marketing Philosophy

¸ Understand Business Finance

All for the mutual success of their Organization



ñLeadershipò and ñExtra Skillsò--

When times change ï

SO MUST ENGINEERS !!!!!!!!!



ñLeadershipò and ñExtra Skillsò--

Summary:

¸ Changing world

¸Engineers and Scientists in high 
demand

¸Young engineers with 
desire to move ahead must 
develop and maintain òextraó 
skills and characteristics



Work on these skills

They will help you 

personally and aid your 

professional development

―Leadership‖ characteristics & 

―Extra Skills‖--

Good Luck!!!



TODAY’S APPROACH

SEGMENT 2

¸ THINK POSITIVE –ACT POSITIVE



The Power of Positive Thinking



Leadership and Thinking positive!!

¸ One of the most important elements

of Leadership is to create a Positive

Attitude in the group –and to maintain

that Positive Attitude!!!

You must train, and continue to

encourage the group to TP –and AP!!

To Think Positive and Act Positive!!!



The Power of Positive Thinking
By Norman Vincent Peale

―Believe in Yourself‖

―Have faith in your abilities –for 

without a humble but reasonable 

confidence in your own powers you 

cannot be successful or be happy –

But –with self-confidence, you can 

succeed‖



Think  Positive

Act  Positive



Law of Cognition

¸ You are what you 

think!

¸ Think about 

positive things, 

since what we 

think produces 

what we are!

¸ Think positive!



Law of Exposure

¸ Our mind absorbs and 
then reflects what it is 
exposed to most.

¸ Expose your mind to 
positive things, and 
you  will reflect a 
positive attitude.

¸ Think positive!



Law of Confidence

¸ Forget the past, look 

to the future with 

enthusiasm.

¸ You cannot look 

forward, if you are 

always looking back… 

look forward with 

confidence!

¸ Think positive!



The Power of Positive Thinking
by Remez Sasson



The Power of Positive Thinking
by Remez Sasson

ñAdmitting into your mind thoughts, 

words, images that are conducive to 

growth, expansion and successò



The Power of Positive Thinking
by Remez Sasson

ñA positive mind anticipates happiness, 

joy, health, and a successful outcome 

to every situation and actionò



The Power of Positive Thinking
by Remez Sasson

ñRemember -

What the mind expects ïit finds!!ò



The Power of Positive Thinking
by Remez Sasson

The difference between CAN and  

CANNOT is only three letters

Three letters that determine your 

Life’s Direction



The Power of Positive Thinking
by Remez Sasson

A positive attitude brings strength, 

energy, and initiative.



The Power of Positive Thinking
by Remez Sasson

Positive thoughts are not enough ï

there must be positive feelings and 

positive actions.



The Power of Positive Thinking
by Remez Sasson

Visualize your goals clearly, add desire 

and faith, and you will achieve them.



The Power of Positive Thinking
by Remez Sasson

What you think of today ïis what you 

live tomorrow.



The Power of Positive Thinking
by Remez Sasson

Choose your thoughts carefully ïthey 

are the builders of your life.



The Power of Positive Thinking
by Remez Sasson

When the mind thinks of success ïthe 

outer world mirrors these thoughts.



The Power of Positive Thinking
by Remez Sasson

Your thoughts and mental images 

create your circumstances.



Positive Thinking

Think Positive

Act Positive

You can do it -

If you try!!



Practical Instructions

ÅIn order to turn the mind toward the 

positive, inner work and training are required.

ÅAttitude and thoughts do not change 

overnight.



Practical Instructions –(Cont.)

ÅVisualize favorable situations

ÅUse positive words

ÅSmile more

-------------------------

ÅRead about this subject - think about its

benefits ïand -----!



Practical Instructions (Cont.) 

-On Thinking Positive –

TRY IT! YOU MIGHT LIKE IT!



And - You Can Do It If you Try…

Keep heading for your goal!!



It May Take A Few Tries…



But don’t stop - keep trying!!

Keep heading for your goal



And - You Will Reach It - If You Try!!

GOAL!



Remember…

You Can Do It If You Try!

¸ Keep trying

¸ Try alternate solutions

¸ Think ―outside the box‖

¸ Be tenacious, 

and





Summary --

¸ Develop Mind Fitness

¸ Expose your mind to positive 

things

¸ Have symbols in your mind to 

trigger positive thoughts

¸ Look to a positive future!

And...





REMEMBER

Think  Positive

Act  Positive

and

KeepTrying!!!





MY LIFE AS AN 
ELECTRIC POWER SYSTEM

AUTOMATION ENGINEER

-----------------------

-- AN  ―AWESOME‖  EXPERIENCE –
BECAUSE  OF IEEE !!!



¸ Teacher

¸ Continuous educator

¸ Personal network provider

¸ Mentor

¸ Career guidance counselor

----- And much, much more

During my 43 year commercial Career  

IEEE was my—



Technology Changes –

Where did I get the continuing -

educational material, the operational and

technical background information to assist

my development through that dynamic

hardware and software transition???

From –and through –the IEEE!!!



Enjoyed the privilege and pleasure 

at Leeds and Northrup Co. to work 

and design systems with icons of 

Electric Power System Automation 

And they instructed, mentored, and 

guided me well.



Regarding IEEE –They made certain that I 
understood the value of –

¸ Working in the IEEE volunteer cadre –

¸ Participating in technical paper writing and 
presentation –

¸ Participating in local IEEE meetings –

¸ In developing a network of personal and 
technical contacts around the world.

¸ The IEEE relationship was priceless!!



Increased Value from IEEE –

The sharing and discussion of concepts,

ideas and problems through the IEEE

technical committees, through the IEEE

conferences and seminars, and Global

Networking through the IEEE really brought

all of these things together into a meaningful

and exciting engineering life.



That is why I continue to contribute to 
the IEEE my

time, 

energy, 

ideas, and 

funds 

to try to return some of the investment 
and contributions which IEEE made 
to me –for me –and, in me!!



Thoughts developed based on a recent 

MasterCard TV ad….

Cost of IEEE membership: $$$ minimal!!

Cost of IEEE participation: $$$ minimal!!

Value of IEEE experience: PRICELESS!!!



Always looking for new ideas and 

suggestions

THANK YOU !!!


