
C
o
p
y
ri
g

h
t 

©
 b

y
 G

lo
b
a
l 
T

e
c
h
n
o
lo

g
ie

s
 &

 B
u
s
in

e
s
s
 C

o
n
s
u
lt
in

g
, 

S
A

 2
0
0
9

Tipo Proposta de Serviços / Nome Apresentação 11leading excellence

Project Management Seminar
Leandro Pereira, PhDPMP
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2

The Problem

Standish Group, 2004

ωWhena project fail:

ς 98,5%over budget

ς 115%over time

ςOnly 61% delivery the initial scope

ωMore than 50% of the project alreadyoccur in 

the past and are not documented

ωAs more project size grows, the probability of 

failure grows exponentail
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3

The Causes

Standish Group, 2004
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4

Improve 
Business

Reduce

Costs

òDo the right projectsó

òDo the projects rightó

Run
Business

Transform

Business

Grow

Business

The Solutions
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5

The Standards

Å BABoK 2.0 ïA Guide to the Business Analisys Body of Knowledge

Å PMBoK® Fourth Edition ïA Guide to the Project Management Body of Knowledge

Å The Standard for Program Management Second Edition

Å The Standard for Portfolio Management Second Edition

Å OPM3 Second Edition ïOrganizational Project Management Maturity Model

Å PMCDF Second Edition ïProject Manager Competency Development Framework

OrganizationPrograms Portfolios Persons
Projects

Business
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Business Realization




