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FILEHINE = F: -8 The Problem

EXTREME CHAOS

“The world asqires value anly drongh s cxiremes e endars oty rongh moderation;
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Project Resolution
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§ ¢ 98,5%over budget Project Duration, Team Size Affect Project Success
g ¢ 115%over time Time Success
@ . o Project Size People (mos.) Rate
3 ¢ Only61%delivety the initial scope

3 Less than $750K 6 6 55%
g 0 : .

é w More than50%of the project alreadypccur in $750K to $1.5M 12 9 -

g the past and are not documented $1.5M to $3M 25 12 5%

©

6: w As more project size growthe probability of $3M to $6M 40 18 15%
2 failure growsexponentail $6M to $10M +250 24 8%

% Over $10M +500 +36 0%
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FILEHINE - - The Causes

EXTREME CHAOS

Project Challenged Factors Ya
1. Lack of User Input 12 8%
2. Incomplete Requirements & Specifications  12.3%
i 3. Changing Requirements & Spechcations  11.8%
: Standish Group. 2004 4. Lack of Executive Support ri
s 5. Technology Incompetence 7 0%
2 b. Lack of Hesources G.4%
U 7. Unrealistic Expectations L g9
: o. Unclear Objectives L o380
$ 9. Unrealistic Time Frames 4 38
g 10. New Technology 3 7%
Cither 73.0%
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PIALEYN = 4= [he Standards

A BABOK 2.0 A Guide to the Business Analisys Body of Knowledge
A PMBOK® Fourth Edition i A Guide to the Project Management Body of Knowledge gﬁ%ﬁ;ﬂ%’f&%’.’%
A The standard for Program Management Second Edition
A The Standard for Portfolio Management Second Edition
A OPM3 Second Edition i Organizational Project Management Maturity Model

A PMCDF Second Edition i Project Manager Competency Development Framework

Business

A GUIDES
T0THE

PROJECT MANAGEMENT

BODY'OF KNOWLEDGE
(PMBOK™ GUIDE) recrt esiice

ELOPMENE
Framework
Second Moue

Projects Programs Portfolios Organization Persons
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Project Manager

Responsible

Responsible

Justify
Project

Realize

Execute Project Benefits

Time

Benefits Scope Operational
Outweigh (deliverables), Improvements
Costs Schedule, Budget







